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Draft Terms of Reference

Electronics Industry Sector Programme (EISP)
Under the Global Framework on Chemicals (GFC)

1. Purpose

The Electronics Industry Sector Programme (EISP) provides a structured mechanism
to support implementation of the Global Framework on Chemicals (GFC) within the
electronics sector, with a primary focus on operationalizing GFC Target D6.

The Programme defines who does what, how, and through which governance
arrangements, without pre-judging funding availability or prescribing implementation
modalities.

2. Scope and Alignment with GFC Targets

The Programme supports stakeholder-led actions in the electronics value chain that
contribute to:

o Target D6: Development and implementation of sustainable chemicals and
waste management strategies in the electronics sector by 2030.

o Related targets where relevant, including A3, D4, D7, B1-B7, and E2—-E6.

The Programme functions as a coordination and recognition platform, not as an
implementing or financing mechanism.

3. Core Functions of the Programme
The EISP will focus on the following functions:

1. Coordination

o Provide a common platform for aligning electronics-sector initiatives
with GFC targets.
o Facilitate information exchange among stakeholders.

2. Recognition and Alignment

o Review and formally recognize stakeholder initiatives that support GFC
Targets D6 and related objectives.
o Ensure transparency and consistency across sector initiatives.

3. Knowledge Exchange

o Document and share implementation-ready tools, case studies, and



lessons learned.
o ldentify gaps requiring further attention.

4. Reporting and Feedback

o Aggregate sector-level progress and provide inputs to GFC reporting
processes.

4. Activities (Initial Phase)

During the initial phase, the Programme will focus on low-cost, coordination-oriented
activities, including:

e Mapping existing electronics-sector initiatives relevant to GFC targets.

« Facilitating periodic stakeholder exchanges (virtual or in-person, subject to
resources).

e Supporting voluntary development or alignment of sustainable chemicals and
waste management strategies.

« Reviewing alignment of industry standards and reporting approaches with
GFC Targets D3 and D6.

e Documenting recognized initiatives and gaps.

Activities requiring dedicated financing are not presumed under this ToR.

5. Stakeholder Participation
Participation in the Programme is voluntary and open to:

Governments and regulatory authorities.

Electronics manufacturers and suppliers.

Recyclers and waste management actors.

Industry associations and multi-stakeholder initiatives.
Civil society, academia, and development partners.

Stakeholders may participate by:

e Submitting initiatives for recognition.
« Contributing knowledge, tools, or case studies.
o Engaging in thematic discussions or working groups.

6. Governance and Coordination
6.1 Programme Coordination

e The Programme is coordinated by the Inter-Organization Programme for the
Sound Management of Chemicals (IOMC), in collaboration with the GFC
Secretariat.

o Coordination focuses on alignment with GFC processes and reporting
requirements.



6.2 Multi-Stakeholder Advisory Group (MSAG)
o A Multi-Stakeholder Advisory Group will provide:

o Strategic guidance.
o Review of alignment of proposed initiatives.
o Advice on priorities and coherence with other GFC programmes.

The MSAG does not implement projects or manage funds.

7. Monitoring and Reporting

o Stakeholders are encouraged to report progress on a voluntary basis
e The Programme will compile:

o Periodic sector summaries.

o ldentified gaps and emerging issues.

o Outputs will feed into GFC reporting and review processes through the GFC
Secretariat.

8. Relationship to Other GFC Implementation Programmes

The EISP operates in coordination with other GFC sectoral and cross-cutting
programmes, ensuring:

e Policy coherence.
e Avoidance of duplication.
o Opportunities for cross-sector learning.

9. Status of this Document

This ToR represents an initial, operational draft focused on the scope, structure and
roles.



Annex: Members of the EISP

Name

Title and Organization

email

Achim Alexander
Halpaap

Former Head, Chemicals and
Waste Branch - UNEP

achim.halpaap@un.org

Ainhoa Carpintero
Rogero

Associate Programme
Officer, Electronics High
Impact Sector, UNEP

ainhoa.carpintero@un.org

Angela-Pinilla-
Urzola

Founder and Advisor,
Greenvolve Strategies

angela.pinilla.pinilla@gmail.com

Anna Becker

Director Policy &
Sustainability Innovation,
International Sustainable
Chemistry Collaborative
Centre (ISC3)
https://www.isc3.org/

anna.becker@isc3.org

Arpit Bhutani

Co-founder, Circular
Innovation Lab
https://www.circularinnovati
onlab.com/

arpit.bhutani@circularinnovation
lab.com

Benjamyn Marks

Director of Environment,
Health & Safety, Responsible
Business Alliance (RBA)

https://www.responsiblebusi
ness.org/

bmarks@responsiblebusiness.or
o]

Carla Valle-Klann

Programme Management
Officer, Secretariat of the
Basel, Rotterdam and
Stockholm Conventions
(BRS), UNEP

carla.valle@un.org

Carmela Centeno

Chief, Responsible Materials
and Chemicals Management
Unit, UNIDO UNIDO

C.Centeno@unido.org

Christian Kolbe

Director Innovation &
Sustainability,

christian.kolbe@isc3.org
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International Sustainable
Chemistry Collaborative
Centre (ISC3)
https://www.isc3.org/

Dorothy Amaleck
Ngajilo

Programme Management
Officer, UNEP

dorothy.ngajilo@un.org

Yuliya lobuntsova

Deputy Executive Director,
Cooperation for Sustainable
Development (CSD) Center

https://csd-
center.org/aboutuseng

csd.yuliva@gmail.com

Francesca Cenni

Programme Management
Officer, Secretariat of the
Basel, Rotterdam and
Stockholm Conventions
(BRS), UNEP

francesca.cenni@un.org

Jawoo Kim

Electronics support, UNEP

jawoo.kim@un.org

Jorge Ocana

Manager, Chemicals and
Waste Management
Programme, UNITAR

jorge.ocana@unitar.org

Koeun Lee Consultant, Circular koeun.lee@circular-
Economy economies.org
Laska Sophal National Focal Point for sophallaska.moe@gmail.com

Basel Convention

- Department of Hazardous
Substances Management,
Ministry of Environment
Cambodia

Liazzat Rabbiosi

Chief of the Montreal
Protocol Unit, UNIDO

l.rabbiosi@unido.org

Markos leridis

Senior consultant and
technical advisor, UNEP

markos.ieridis@un.org

Maren Mellendorf

Industrial Development
Officer, UNIDO

M.Mellendorf@unido.org

Minseo Ju

Electronics expert, UNEP

minseo.ju@un.org

Pamela Brody-
Heine

Senior Director, Clean
electronics production
Network (CEPN)
https://cleanelectronicsprod

uction.org/

pbrody-
heine@cleanelectronicsproducti

on.org
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Rakesh Vazirani

Director Decarbonization and
Cleaner Production, Supply
Chain Sustainability, Bureau
Veritas

rakesh.vazirani@bureauveritas.c
om

Raluca Ursu

Responsible Materials and
Chemicals Management,
UNIDO

R.URSU@unido.org

Thomas Wanner

Managing Director,
GlZ

thomas.wanner@giz.de

Vera Mustafina

Director, Cooperation for
Sustainable Development
(CSD) Center

https://csd-
center.org/aboutuseng

mustafinaveral8@gmail.com

Yaxuan Chen

Sustainability Services
Expert, Universal Postal
Union

yaxuan.chen@upu.int
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