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Draft Workplan 

Electronics Industry Sector Programme (EISP) 

Under the Global Framework on Chemicals (GFC) 

 

 
1. Purpose of the Workplan 

This workplan sets out the priority actions, milestones, and responsibilities of the 
Electronics Industry Sector Programme to support implementation of the Global 
Framework on Chemicals (GFC), with particular focus on Target D6. 

The workplan is intended to: 

• Translate GFC targets into practical, implementation-oriented activities for the 
electronics sector. 

• Create momentum, visibility, and participation ahead of and beyond the Intern
ational Conference (IC) 2026. 

• Leverage and connect existing initiatives, rather than duplicating them. 
• Support measurability and progress tracking toward 2030. 

 

2. Overall Approach 

The Electronics Industry Sector Programme will adopt a bottom-up, partnership-driven 
approach, focused on: 

• Mapping and showcasing existing electronics initiatives, standards, and         
platforms. 

• Encouraging wider uptake of sustainable chemicals and waste management  
strategies across the electronics value chain. 

• Contributing to GFC measurability through industry-ready indicators and data 
sources. 

• Identifying clear gaps where collective action adds value. 

The Programme will not create new standards unless a clear gap is identified. 

 

3. Priority Workstream (2026-2029) 

Workstream 1 – Initiative & Stakeholder Mapping (Baseline) 

Objective: Establish a clear baseline of existing electronics initiatives relevant to GFC 

Target D6. 

 

Activity Output Timeline Lead/Support 

Map existing global and 

regional electronics initiatives, 

standards, and platforms. 

Apply criteria to identify 

duplication, gaps, and 

potential value-add areas. 

Consolidated 

initiative map 

(Excel + 1-page 

visual) 

Q1-Q2 2026 

 

WG members  

(lead 

assigned: 

Pamela) 
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Workstream 2 – Engagement & Momentum Building 

Objective: Expand participation and collaboration across the electronics value chain. 

Activity Output Timeline Lead/Support 

Identify and encourage focal 

point nominations from key 

stakeholder groups (private 

sector, NGOs, ministries 

beyond environment, and 

international organizations). 

List of proposed 

focal points 

Q1 2026 

 

WG members  

(lead 

assigned: 

UNEP & 

UNIDO) 

 

Workstream 3 – Measurability & Indicators 

Objective: Support GFC progress tracking using industry-ready indicators. 

Activity Output Timeline Lead/Support 

Identify indicators already 

used within the electronics 

industry, including those 

related to recycling/end-of-life 

management and upstream 

prevention. 

List of candidate 

indicators and 

potential data 

sources 

Q2 2026 

 

WG members 

(Lead 

assigned: Ben) 

Share and align identified 

indicators with the GFC 

measurability process. 

Inputs to GFC 

measurability 

discussions 

Q3 2026 

 

WG members 

(Lead 

assigned: Ben) 

 

Workstream 4 – IC 2026 Preparation & Visibility 

Objective: Position the electronics sector as an active contributor at IC 2026. 

Activity Output Timeline Lead/Support 

Agree on a proposed “narrow 

focus” for the electronics 

sector at IC 2026. 

1-page 

positioning note 

Q2 2026 WG members 

Identify initiatives to showcase 

at IC 2026 

Short list of 

initiatives 

Q2-Q3 2026 WG members 

 Contribute to IC sessions, 

side events, or knowledge 

products. 

IC-facing 

contributions 

Q3-Q4 2026 WG members/ 

GFC 

Secretariat 

 


